
 

 

 

       

 

DRAFT  

 

TO:   The Record 

SUBJECT:   February 5, 2019 Board of Supervisors Meeting 

LOCATION:  Okanogan Conservation District office, Okanogan, WA  

FROM:        Becky Drenner, Finance & Admin Manager 

 

PRESENT: 

Ivan Oberg, Chair 

Jerry Asmussen, Vice-Chair 

Albert Roberts, District Auditor 

Steve Colvin, Member 

Randy Kelley, Associate Supervisor 

Bob Clark, Associate Supervisor 

 

 

 

Craig Nelson, District Manager 

Becky Drenner, Finance and Adm. Manager 

Lorah Super, Member 

Allisa Carlson, Wildlife Conservation Planner 

Amy Martin, Aquatics Conservation Planner 

Gerri Oberg, Associate Supervisor 

  
Meeting Call to Order:  Ivan Oberg called the meeting to order at 6:00 PM.  

 

Agenda Approval:  Craig asked to add WAFAC contract approval to sign, Soil Health Summit 

Transportation Contract, CCT Natural Resource Department ILA, and Joint Chiefs Cost-Share 

contract process to the “Review, approve and sign contracts and conservation plans” section. 

Also asked to add Big Game Migration grant application to New Business.  Lorah Super moved 

to approve the agenda as amended.  Steve Colvin seconded the motion and motion passed 

unanimously. 

 

Approval of Minutes:  Jerry Asmussen moved to approve the January 3, 2019 board meeting 

minutes as amended.  Albert Roberts seconded the motion and the motion passed unanimously. 

 

Treasurer’s Report #789, which covers the checking account activity from January 4, 2019 to 

February 5, 2019, inclusive was presented for the Board’s approval. The following 

checks/payroll direct withdrawals/electronic payments are approved for payment: 

Checks – numbers 11321 – 11335 totaling $32,856.75.  

Payroll direct withdrawal - numbers ACH3391 – ACH3410 totaling $24,572.38. 

Electronic payments - numbers EFT2466 – EFT2481 totaling $21,345.45.    

Deposits totaling $60,730.74 and no transfers were made. 

Albert Roberts moved to approve Treasurer’s Report #789. Jerry Asmussen seconded the motion 

and the motion passed unanimously.  

 

 

 

 



Supervisor Reports:                

Lorah Super – Lorah reported that since they live off the grid she is the stock tank ice breaker, 

having to break ice off stock tanks twice a day.  The conversations about water exchanges have 

slowed down some this winter, but there is growing interest to renew the conversation.  She has 

been involved in a discussion with unlikely supporters of a group of folks interested in re-starting 

a wood mill in the Methow.  She said she is providing critical feedback to the group.  The NCW 

Forest Health Collaborative is having their quarterly meeting tomorrow in Wenatchee and she 

will be attending.  She also learned that there was a recent study about communities at risk for 

wildfire and 7 of the top 10 communities most at risk are in Okanogan County, with the town of 

Methow being #1. 

 

Steve Colvin – Steve said he had the privilege of going to meet representatives and senators last 

week for the District.  He complimented Craig for his ability to engage someone in nearly every 

room, hall, and meeting they attended during the legislative day visit.  He said he doesn’t think it 

can be done only once per year, you need to contact them multiple times to get them to firm up 

their stance.  He reported that we had a really good visit with DNR and they verbally said they 

want to work with us.  That message was coming from the top level and they see the value of a 

good partnership.   

 

Jerry Asmussen – Jerry reported that it’s cold and he will start calving any day now.  Been busy 

attending other meetings for organizations he is involved with.  

 

Albert Roberts - Albert reported the cold is making his hay and wood piles deplete quickly.  He 

said a few of his cows have decided that they want to remain on a spring calving regimen and 

started a few days ago.  He enjoyed his three weeks in a warmer climate for vacation.  He too is 

trying to keep the stock tanks cleared up, using axes and torches. 

 

Ivan Oberg – Ivan said he and Gerri made it as far as Charleston, South Carolina on their recent 

trip and came back through the Florida Panhandle where hurricanes hit this past year.  They went 

into New Orleans then through the hill country of Texas (looked like a potential firetrap), to 

Phoenix, then home.  He also reported that former OCD supervisor Ray Visser (Tonasket) 

recently passed away. 

 

Associate Supervisor Reports: 

Randy Kelley – Hasn’t been working on his ACEs work for NRCS because of the recent 

government shutdown.  He has two tickets to the Spokane Ag Expo if anyone can use them.   

 

Bob Clark – Bob reported that Dale isn’t here because he’s fishing in Western Washington. 

 

District Manager & Staff Report: 

Craig Nelson reported that our meetings with legislators and agency staff in Olympia were very 

productive.  Meetings with Representative Steele and staff with the Department of Natural 

Resources were the most productive.  Representative Steele is on point with budget needs and 

serves in a key role on both committees that will be key to the state operating and capital 

budgets. Since our meetings, I’ve been in contact with DNR staff about working collaboratively 

with them and Washington Fire Adapted Communities to implement a pilot community program 



to work out details about how all of us can work collectively together to deliver a homogenous 

fire adapted community program.  I’ve also been in contact with Patricia Hickey at WACD 

regarding legislative support for the WSCC Soil Health and Science program. Patricia has 

secured support from a key legislator and I’ve asked Leslie Michel to assist Patricia and others to 

help with the wording of the support letter for this program. 

 

Our resolution on NRCS staff attending conservation district meetings was taken to the National 

Association of Conservation Districts Annual Meeting and passed.  We had a good week at 

NACD with a notification that we were selected to receive $50,000 from the NACD Urban 

Agriculture grant program to work with area schools on school gardens.   

 

Craig reported that he will be attending the Okanogan Watershed Planning Unit meeting this 

coming Thursday.  The agenda calls for the group to approve operating rules and to make a 

recommendation to the Initiating Governments on which Facilitator to select. 

 

Allisa mentioned that we are on the short list for funding from the Washington Department of 

Ecology to install timber barriers to keep livestock from critical areas.  We would also provide 

off-site water for livestock to help keep pressure off the barriers.  It is experimental, but if it 

doesn’t work we have provisions in the grant to use funding to install fencing.   

 

Lorah asked about a staff report that mentioned increased interest in animal composting.  Allisa 

explained that district staff have received interest from a couple of different landowners looking 

into using these on their farms.  Rachel is taking the lead on these so she can get some projects 

under her belt. 

 

Amy reported that she and Leslie had a great morning at the Okanogan County Horticulture 

Association meeting.  The organizers gave them a few minutes on the microphone just before 

break to give a quick spiel. They had a lot of interest after that on chipping and other types of 

projects, such as pollinator programs. They came back with 23 completed surveys. 

 

Review, Approve and Sign Contracts and Conservation Plans 

WAFAC – Craig reported that we received their contract to continue the work.  However, they 

have made a couple of small changes to the contract since Kirsten last saw it.  Craig is asking for 

authorization to sign the contract if the contract language is acceptable to Kirsten.   Lorah Super 

moved to authorize Craig to sign the contract upon Kirsten Cook’s review and approval of the 

language.  Steve Colvin seconded the motion and the motion passed unanimously. 

 

Soil Buses – Craig explained that Leslie needs to lease buses for the Soil Health Summit she is 

coordinating, and we are the primary sponsor for in March.  The cost for the buses will be 

covered by the PDP grant and/or attendee registrations.  Steve Colvin moved to authorize Ivan to 

sign the leasing contract and pay the rental costs.  Lorah Super seconded the motion and the 

motion passed unanimously. 

 

CCT Natural Resources Department ILA – Amy explained that we’ve had an agreement with 

the CCT F&W department which expired at the end of December.  We also work with CCT 

Environmental Trust, so we’ve suggested an agreement with the entire Natural Resources 



Department.  The agreement is currently being reviewed by reservation attorneys.  Lorah Super 

moved to authorize signing the CCT Natural Resources Department ILA when it is ready.  Steve 

Colvin seconded the motion and the motion passed unanimously.   

 

Joint Chiefs Cost-share Process – Allisa presented the proposed cost-share process and 

paperwork that supports the fuels reduction project.  We will work with DNR to fill in gaps 

where DNR can’t do work such as trees greater than 8” in diameter.  There was discussion about 

who would be the appropriate signer for the authorization to proceed letter.  Lorah Super moved 

to approve the process as presented, which will require a board member to sign the authorization 

to proceed letter and allow Craig Nelson to sign the Agreement Completion Certification.  Albert 

Roberts seconded the motion and the motion passed unanimously. 

 

NRCS Report 

Was unable to attend due to illness. 

 

Partner Reports 

No partners present. 

 

Public Comments: 

No public present. 

 

Old Business: 

 

Other – No other old business. 

 

New Business: 

Riparian Planning Training – Craig explained that the WADE/WACD Center for Technical 

Development puts on higher level technical training for CD and partner staff.  They are hosting a 

riparian planning training in Pullman and Mindy has been selected to attend from their many 

applicants.  Unfortunately, for her to attend they require board approval at a meeting.  Craig 

stated that he will be working on a resolution for the board to authorize Craig to approve 

employee training that we can use for future trainings like this.  In the interim he is asking for 

board authorization to send Mindy to this training.  Jerry Asmussen moved to approve sending 

Mindy to the training.  Steve Colvin seconded the motion and motion passed unanimously.   

 

Inter-Local Agreement Review– Craig reported that this is something that should be done 

annually.  He would like to work with a supervisor or associate supervisor or two to develop a 

tracking system that can be used in future years.  From the reporting system we can report back 

to the board the status of all our inter-local agreements, which agreements are about to expire, 

which agreements should be extended, and more.  The board appointed Bob Clark and Randy 

Kelley to work with Craig to review and report back. 

 

Implementation Grant Allocation Review and Comment – Craig discussed the proposed 

allocation formula with the board and how it was developed.  The board was very concerned 

about the equal funding for districts that perform at levels far lower than high performing 

districts and have not shown capacity or in some cases interest in increasing their service levels 



to constituents.  The board directed Craig to draft a letter that captures the essence of their 

discussion and to send the draft letter to Jerry Asmussen for review.  Upon Jerry’s approval, 

Craig is to get Ivan’s signature and submit it to the Washington State Conservation Commission. 

 

Conservation Accountability and Performance Program (CAPP) – Craig asked that we 

schedule the CAPP evaluation and Schedule 22 to be done simultaneously.  Becky requested to 

do the Schedule 22 and CAPP evaluation on Thursday, March 21, 2019 at 10:00 AM at the 

District office.  Albert Roberts and Ivan Oberg said they could attend and would report back to 

the board on their findings. 

 

Schedule 22 – See above for the Conservation Accountability and Performance Program 

(CAPP). 

 

Authorization to Create and Fill Two New Positions – Craig stated that we have known for a 

while that we need to hire an Administrative Assistant to primarily help Becky with her 

workload, to help Craig with some of his work, and technical staff from time to time with cost-

share and other contract tracking and documentation.  Craig further stipulated that staff is feeling 

the pinch of a high conservation planning workload with recent successes with Ecology grants, 

VSP, and more.  He told the board that he has spoken directly with Amy, Allisa, Leslie, and 

Becky about a modest reorganization of staff duties, possibly titles, and loosely assigning 

support staff to program leads.   

Craig is proposing to make Becky, Amy, Allisa, Leslie, and Kirsten program leads.  They would 

lead finance, critical areas/aquatics, range and livestock, soils and agroecology, and outreach fire 

adapted programs, respectively.  They would each have an employee they work closely with that 

will assist each of the program leads with project implementation, program tracking, site visits, 

presentations, and more.  Craig’s vision is that if a program needs additional help from other 

staff, the program lead would reach out to other program leads and staff to see who could help.  

This way, there is less confusion about who is allowed to ask for help from each employee while 

affording us the opportunity to have staff focus on skills and knowledge they excel in.  Craig 

confirmed that we have grant funding for both positions.  He would like to hire the 

Administrative Assistant on a part time (20-30 hours per week) basis to start out and the 

Conservation Planner would be full-time.  Steve Colvin moved to approve both positions and 

authorize Craig to implement the reorganization as proposed.  Lorah Super seconded the motion, 

and the motion passed unanimously. 

 

Annual Review of RCW 89.08 – Board reviewed in totality and discussed the meanings, 

authorities, and opportunities of 89.08.220, to maintain and improve District operations. 

 

Big Game Migration Grant – Allisa reported that she attended a meeting about a grant 

opportunity from US Fish and Wildlife Service. The program will fund projects that improve 

migration conditions. The group discussed improving or removing fences to improve wildlife 

passage and install fence markers for grouse. We want to apply for $400,000 to $600,000. Lorah 

Super moved to approve the application. Albert Roberts seconded the motion and motion passed 

unanimously.   

 

Jerry Asmussen adjourned the meeting at 7:56 PM.  



Summary of Motions 

 

Craig asked to add WAFAC contract approval to sign, Soil Health Summit Transportation 

Contract, CCT Natural Resource Department ILA, Joint Chiefs Cost-Share contract process, and 

Big Game Migration grant application to the Agenda. Lorah Super moved to approve the agenda 

as amended.  Steve Colvin seconded the motion and motion passed unanimously. 

 

Jerry Asmussen moved to approve the January 3, 2019 board meeting minutes as amended.  

Albert Roberts seconded the motion and the motion passed unanimously. 

 

Albert Roberts moved to approve Treasurer’s Report #789. Jerry Asmussen seconded the motion 

and the motion passed unanimously.  

 

Lorah Super moved to authorize Craig to sign the WAFAC contract upon Kirsten Cook’s review 

and approval of the language.  Steve Colvin seconded the motion and the motion passed 

unanimously. 

 

Steve Colvin moved to authorize Ivan to sign the leasing contract with A & A Motorcoach for 

the WSPDP Health Soils, Healthy Region Workshop in March and pay the rental costs. Lorah 

Super seconded the motion and the motion passed unanimously. 

 

Lorah Super moved to authorize signing the CCT Natural Resources Department ILA when it is 

ready.  Steve Colvin seconded the motion and the motion passed unanimously.   

 

Lorah Super moved to approve the Joint Chiefs Cost Share process as presented, which will 

require a board member to sign the authorization to proceed letter and allow Craig Nelson to sign 

the Agreement Completion Certification.  Albert Roberts seconded the motion and the motion 

passed unanimously. 

 

Jerry Asmussen moved to approve sending Mindy to the WADE/WACD Center for Technical 

Development Riparian Planning training.  Steve Colvin seconded the motion and motion passed 

unanimously.   

 

Steve Colvin moved to approve the hiring of a part-time Administrative Assistant and a full-time 

Conservation Planner and authorize Craig to implement the reorganization of staff duties and 

titles as proposed.  Lorah Super seconded the motion, and the motion passed unanimously. 

Lorah Super moved to approve the application of a Big Game Migration grant.  Albert Roberts 

seconded the motion and motion passed unanimously. 

 

 

 

 

 

_________________________________  __________________________________ 

Ivan Oberg       Date   Becky Drenner       Date 

Chair       Finance & Administration Manager  


